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Addressing the gaps: how do we use learning to further work for race equity?
2026 National Multiple Disadvantage Summit Workshop Write Up 
Speakers:  
· Joy Warmington, CEO, brap
· Rebecca Pilliere, Learning & Facilitation Partner and Evaluation Lead, brap
· Hana Bloedel (Chair)
We started off by discussing what is happening for white people and people of colour, regarding how racism is experienced, understood, and reproduced across society. A key starting point was the shared understanding that racism is not innate: babies are not born racist. Rather, racism is a learned behaviour, shaped over time by social, cultural, and historical forces.
We considered how and why racism was created in the first place. Joy highlighted that the concept of race itself was constructed as a means of creating hierarchy and “othering” groups of people. This continues to influence how racism operates today, maintaining its deeply embedded prevalence within societal systems and structures, shaping not only institutions but also everyday thinking. We reflected on how people can unconsciously switch off compassion towards certain groups of people, through dehumanising language and reducing individuals to simplistic “good/bad” binaries. Joy recommended the BBC’s The Myth of Race as a useful resource in unpacking these ideas further. 
A distinction was made between knowledge and action: while many people may understand racism conceptually, this does not always translate into meaningful engagement or change. We discussed the importance of centring lived experience—particularly of people from the global majority—while recognising that white people also have a lived experience of racism, including the experience of not being disadvantaged by it and not needing to think about it. Joy described this as a “superpower,” and encouraged white individuals to actively use their positionality to act as allies and changemakers.
Attendees reflected on the fear and discomfort that often accompany conversations about racism. This discomfort can lead to disengagement, with people distancing themselves (“this is happening over there”) rather than recognising and exploring their own role within the system. Some white attendees noted colourblind racism and a perceived lack of knowledge and confidence leading to them opting out of conversations under the guise of leaving space for people of colour. As a result, certain voices are amplified while others are lost, highlighting important questions about who feels confident to speak and where responsibility lies.
Finally, Joy made a critical distinction: there is nothing inherently wrong with white people as individuals; rather, the issue lies with “whiteness” as a system. This system has been reproduced across the globe, privileging those who identify as white, shaping norms, beliefs, and structures to reinforce and support whiteness, while continually disadvantaging the global majority. Importantly, our conversation discussed how racism has permeated all communities and is not solely reproduced by white people. Individuals from global majority communities can and do internalise and perpetuate racist systems, e.g. people of colour running as Reform candidates. This highlights the pervasive nature of racism and underscores why collective efforts are needed to challenge it. Through sharing knowledge, creating space for meaningful conversations and building coalitions we can advance the work of race equity. 
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