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Two Steps Forward, One Step Back: Why doesn’t learning always stick?
Workshop Write Up - 12 May 2026  - Chaired by: Richard Lewis
Speaker: 
· Mark Joyce, Senior Responsible Officer, Changing Futures Northumbria
What did we discuss?
Richard introduced the session by familiarising the room with two frameworks – one around the zone of discomfort often used in change management and people leadership, to suggest that systems also need to be placed into states of discomfort for them to grow, but that this is difficult because of different perspectives on what acceptable discomfort is. The second focused on a lens-based approach to reflect on the environment into which we try and push out new pieces of evidence or learning from our own work – and the types of consideration that might be helpful to consider and mitigate against when trying to get work to stick.
Mark then presented on work from Changing Futures Northumbria, particularly the impact for individuals and the evidence generated by the work and reflected on some of the challenges in getting the learning to stick beyond immediate partners. 
Mark and Richard then had a short conversation, particularly on what comfort and discomfort looks like for people at different levels in the system – from operational to strategic before inviting in further questions from the room, which included one from Gloucestershire about getting it right in operational settings.
Richard then set the room with a task to reflect on the lens framework with a recent work problem and to consider why it may have faced challenges.
	Lens
	What might be a helpful question to consider?

	Political
	Who lost power or control if this succeeded?

	Institutional
	What existing systems resisted change?

	Cultural
	Did the public emotionally connect with it?

	Language / Comms
	Was it communicated well?

	Operational
	Was it too complicated to implement?

	Coalition
	Did the change have broad enough support?

	Narrative
	Did opponents define the story first?

	Timing
	Was the environment ready / not ready?

	Value
	Did the change make enough of a difference (to the right people) in order to be worth adopting?


  See also: Mark’s presentation from the day
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