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Making sense of systems change: practical steps for learning and evaluation
Workshop Write Up - 12 May 2026  - Chaired by: Carl Brown
Speakers: 
· Hannah Nickson, Cordis Bright
· Madeleine Morrison, Cordis Bright
· Kyle Buckle-Hodgson, Changing Futures Cambridgeshire and Peterborough
· Tom Tallon, Changing Futures Cambridgeshire and Peterborough
What did we discuss?
This workshop explored practical approaches to understanding, evidencing and learning from systems change activity. Drawing on MEAM and Cordis Bright’s work around learning and evaluation, the session focused on how local areas can move beyond measuring individual interventions and instead make sense of wider shifts happening across systems.
Participants reflected on the practical changes they were seeking to bring about in their own local systems and discussed how learning processes can help capture emerging change. A key theme throughout the session was that systems change often involves many small shifts occurring over time, making it difficult to identify, evidence and communicate progress using traditional approaches.
Examples shared by participants included:
· Improving multi-agency information sharing and understanding how to do this effectively.
· Reviewing housing pathways and move-on models to reduce repeat referrals and improve outcomes.
· Developing cultures of collaboration rather than competition across local partnerships.
· Exploring how practical frameworks can support learning and reflection across systems.
Discussion also focused on the importance of creating "living" approaches to learning rather than static evaluation exercises. Participants reflected on the value of capturing learning as it emerges in practice and ensuring that practitioners can share insights from their own frontline perspectives and expertise, rather than only measuring what systems traditionally recognise or prioritise.
There was interest in how practical tools such as the Action Scales Model (ASM) could support learning conversations and help partnerships understand where changes are occurring within systems. Participants also discussed wider questions around system maturity and how local areas can build structures that support ongoing learning and adaptation.
The session highlighted the importance of creating learning cultures that help partnerships make sense of complexity, recognise emerging change and use learning as a tool for ongoing systems development rather than solely as a means of accountability.
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