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Death, dying and multiple disadvantage: how can Palliative Care approaches reshape our practice? 
Workshop write up – 12 May 2026 – Chaired by Greg Headley
Speakers:
· Nicky Hibbert, Nurse Consultant from St Gemma’s Hospice, and 
· Dom Maddocks, Paramedic from Bevan Healthcare
Death and dying are always likely to be a complex topic to address in a conference setting. Something so personal that will have touched the lives of most people in the room presents a special challenge to anyone tasked with speaking about this through a lens of unlearning practice. Our speakers, Nicky and Dom, did however tackle this head on, with compassion and sensitivity that did justice to the importance of the message. 
Dom commenced the session with the tale of Madeline by Ludwig Bemelmans, storytelling at its best setting the scene; a little girl confronted by major health challenges and the love that surrounded her. Fear, courage, care and resilience in the face of adversity and in community. 
Dom and Nicky, both deeply embedded as practitioners in Leeds services, went onto describe how they have worked across the system to reshape and reimagine the way we respond to people living with multiple disadvantage at the end of their lives. Leeds is a Marmot City with many examples of long-term health inequalities and multiple disadvantage. However, there were many examples of poor working practices around palliative care including poor collaboration and communication between services, and inflexible responses to people who did not fit in or were non-compliant with the system offer. 
To illustrate their way of working, they used song lyrics and titles, and quotes from ‘Call the Midwife’,  ‘You can’t treat someone until you know where they have comes from, and where they are going home to’. Through these links they told us the stories of people they had worked with and how the system had been flexed around their wishes. We heard about Kelly who wanted to feel the wind in her hair again on a wild rollercoaster ride. We heard about Scott who had never asked for anything from the system (and received even less!) and his desire as he approached his death, for a home with pictures of flowers on the walls. Simple things that through flexible working and framing the support around the person, they were able to provide. 
 They spoke about the importance of the welcome offered when building relationships with people living with multiple disadvantage, and the necessity for consistency in relationship with people who at times are hard to support. They spoke about the importance of positive risk taking and allowing people to make their own decisions about how they wish to be cared for. And they explored why the voice of lived experience is so important for shaping how we do things. 
Finally, they spoke about how the national picture was changing for people and services involved in delivering end of life care and support to people living with multiple disadvantage. This included an insight into the IMPRIVE programme which has been in development and pilot stage for a number of years but has this year launched six new communities of practice working through Action Learning sets across the country focused on bringing practitioners together to explore what best practice looks like within their areas for people at the end of their life. 
Participants shared some brief reflections at the end of the session – many expressed that there was no clear palliative care pathway for people living with multiple disadvantage in their areas; it was agreed that this is universally something we should be working towards. 
image1.png
Making Every
M Adult Matter




