Multiple disadvantage

People facing multiple disadvantage experience a combination of
problems. For many, their current circumstances are shaped by long-term
experiences of poverty, deprivation, trauma, abuse and neglect. Many
also face racism, sexism and homophobia. These structural inequalities
intersect in different ways, manifesting in a combination of experiences
including homelessness, substance misuse, domestic violence, contact
with the criminal justice system and mental ill health.

Multiple disadvantage is a systemic, not an individual issue. People facing
multiple disadvantage live in every area of the country. They are often
failed by services and systems that focus on singular issues. This makes it
harder for individuals to address their problems, lead fulfilling lives and
contribute fully to their communities.

Our vision is that everyone experiencing multiple disadvantage can reach
their potential and contribute fully to their communities.

Values
Our approach is:

o Collaborative: We model the collaboration we want to see from local
services and national government. We are open, honest and reflective
in everything we do.

o Supportive and practical, yet ambitious: We are ambitious about the
change we want to see at individual, service, system and policy levels.
At the same time, we recognise the constraints that people are
working within and take a supportive and practical approach to all our
work.

* Inclusive and guided by experience: We recognise that meaningful
change must be based on a new balance of power between people
with experience of multiple disadvantage, the people who support
them, and the people who make decisions that affect them. We are
committed to meaningfully coproducing our work.
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About MEAM

Making Every Adult Matter (MEAM) is a
coalition of the national charities Clinks,
Collective Voice, Homeless Link and Mind,
formed in 2009 to transform services,
systems and policy for people facing
multiple disadvantage.

Working across government and with
more than 50 local areas, we have helped
to create a step-change in how local areas
and national policymakers recognise and
respond to people experiencing multiple
disadvantage.

Finances 2023-24
Income:
£1,218,383
Expenditure:

£1,045,171
Designated reserve:
£263,110

(at 31 March 2024)
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How and where we work

MEAM supports local areas across England to develop effective,
coordinated services that directly improve the lives of people facing
multiple disadvantage and to make long-term sustainable changes to
local systems. We use our shared knowledge and practical experience
from this work to influence policy at a national and local level.

We run the national MEAM Approach network (currently formed of 40
local areas) and hold the support contract for the Government and The
National Lottery Community Fund’s Changing Futures programme.

We provide a range of support to MEAM Approach areas, including one-
to-one advice, free training, learning events and online resources. We also
offer training, consultancy and systems leadership support on a paid-for
basis to local areas within and outside the network.

Strategic aims
For the period 2021-25, our work is divided into three strategic aims:

e Involvement and Inclusion: We are committed to coproducing our
work and supporting local areas to do the same. We take an actively
intersectional and anti-racist approach to multiple disadvantage,
enabling services and systems that can support everyone
experiencing multiple disadvantage.

o Partnerships and systems: We use our expertise to help local
partnerships across the country transform services and systems for
people facing multiple disadvantage. As a result, local areas using the
MEAM Approach see measurable improvements in the wellbeing of
individuals and statistically significant reductions in rough sleeping,
hospital admissions, arrests and nights spent in prison.

e Policy and influence: A supportive national policy environment can
incentivise local action and help to ensure that people get the support
they need. We use our experience from local areas to influence
policymakers at the local and national level.

Activity and impact highlights:

TRAINING

SYSTEMS
CONSULTANGY

COPRODUCTION

9022 COHORT

SYSTEMS
LEADERSHIP

PAID TRAINING

ELECTION

EQUITY




