MEAM TRAINING & WORKFORCE DEVELOPMENT

Helping transform services and systems

MEAM works with local areas to improve responses for people experiencing multiple disadvantage. Our training
offers a fresh perspective, blending 15 years of hands-on experience with theoretical knowledge and expertise.

We offer a range of comprehensive and customisable training and workforce development packages that upskill
and develop effective mindsets, tools and approaches for transforming services and systems.

Available topics: Our training provides:
« The MEAM Approach: understanding multiple « Ambitious but practical approach that speaks to a real
disadvantage as a systemic issue world context
e Coproduction and power o Regularly updated material that reflects live concerns
e [raumainformed systems e Online learning platform and support with peer reflection

. Strengths-tl)as.ed systems We can also work with you to develop fully
« Systems thinking . customised programmes that respond to your local
« Systems leadership programme system’s requirements and learning needs

"It has challenged my thinking around my approach and “I have gained a wealth of useful tools and frameworks
about the changes we need to make within the system" that | can apply to different projects.”

Foundation training participant Systems Leadership programme participant

We're always happy to discuss your learning needs, big or small!
Contact training@meam.org.uk for prices and more information
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