
 River of Coproduction

1- Acceptance of possibility
All involved parties accept that real change
is possible

2- Sharing of aspirations
All involved parties share goals for the work

3- Combination of efforts
Parties at all levels - lived and learnt
experience, frontline and strategic -
 come together to reach these goals

Build-up of headwaters

The river starts to flow
4- Transformation of will into action
Change is facilitated in a practical way, through supporting the creation of
working groups, engage lived experience voices, setting up remuneration
policy, having active goals, and celebrating incremental successes

5- The ebb and flow of attempt, reflection and growth
Continuous review and improvement is performed, there is a
cyclical churn of attempt, review and adjustment

Tidal waters

Carving the estuary
6- The recording and sharing of results
An evidence base is created, best practice celebrated and a local
involvement community developed

Enter the sea
7- Expansion into the wider coproduction community
Collaboration is started with other areas and agencies. There is a contribution to
system change at local and national levels. The values of lived experience
involvement and coproduction permeate the culture across the whole system.
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