
Making Every Adult Matter (MEAM) and Revolving Doors Agency (RDA) welcome the opportunity to submit evidence to the Communities and Local Government Committee for the inquiry into Community Budgets. In summary:

· MEAM and RDA are encouraged by the development of Community Budgets to improve support for families with multiple problems. Community Budgets have the potential to have a positive impact on local service delivery for vulnerable groups.
· We welcome the government’s focus on extending Community Budgets to other policy areas and believe that the approach could be easily adapted to support individuals facing multiple needs and exclusions.  This would help Communities and Local Government meet its stated commitment to develop new financial approaches for homeless people with complex needs.
· For long-term success, the practical implementation of Community Budgets will need to better reflect the theory of the approach.  In particular central and local government will need to pool rather than align resources and be prepared to share savings. Greater transparency around implementation and on-going leadership at the local and national level will be needed to support this. 
Positive impact on local service delivery

We are encouraged by the development of Community Budgets to improve support for families with multiple problems. In the current pilot areas Community Budgets have incentivised local commissioners and agencies to build partnerships and deliver coordinated approaches for service delivery, providing a more effective approach to tackling multifaceted, complex issues. The championing of the families with multiple needs agenda by government has been central to securing commitment from local areas to undertake this work.
Community Budgets for individuals facing multiple needs and exclusions

We welcome the government’s focus on extending Community Budgets to other policy areas. As recommended in our recent publication, Turning the Tide: a vision paper for multiple needs and exclusions
, MEAM and RDA strongly encourage extending the Community Budget model to support individuals facing multiple needs and exclusions. 
These individuals face many of the same multi-faceted problems as families. They experience a combination of problems at the same time, have ineffective contact with services and live chaotic and expensive lives. However, these individuals are isolated, not necessarily connected to families and not served by the Family Intervention Programmes.
In the recent Vision to end rough sleeping: No Second Night Out nationwide the Government committed to “[developing] a proposal for the use of community based budgets for homeless adults with complex needs.” The transition of Community Budgets to multiple needs and exclusions would help meet this commitment. 

As two organisations facilitating services to tackle multiple needs, MEAM and RDA are aware of a number of local areas that could potentially pilot community budgets for this group. Recently, the successful Cambridgeshire MEAM pilot has pooled £75k to continue to work with Chronically Excluded Adults across the county. Most significantly, this funding was secured from multiple local agencies including the City Council, NHS, Police and Drug and Alcohol Team. With little support, Cambridgeshire could formalise a Community Budget for individuals facing multiple needs and exclusions. 
Ensuring clarity and strong leadership 
To receive the full benefit of Community Budgets, local and central government must be committed to fully implementing the necessary components. While there has been impressive development of partnerships and strategic delivery, we are concerned that Community Budgets remain underdeveloped. For instance, we have the impression that local and national resources have been aligned, rather than pooled and partners have not committed to sharing savings. 

We also feel that greater transparency about the implementation of Community Budgets would further the agenda. For example, there is little information about the status and successes of the pilots. We believe that this inquiry is a step-forward to gaining a clearer picture of current practice that will effectively inform future Community Budget delivery.
Thank you for the opportunity to respond to this enquiry.  If you are interested in knowing more about the Cambridgeshire MEAM Pilot or any other aspect of this submission please contact Oliver Hilbery at oliver.hilbery@homelesslink.org.uk, 0207 012 1417 or Anna Page at anna.page@revolving-doors.org.uk, 020 7253 4038 
� Please find an electronic copy of Turning the Tide: a vision paper for multiple needs and exclusions attached. Alternatively, web access can be found � HYPERLINK "http://www.meam.org.uk/wp-content/uploads/2011/09/turning-the-tide.pdf" �here�. 





